
OCTOBER

OFFICE HOUR
REVIEW

B M G T 3 0 1  -  A L Y S S A



OFFICE HOURS
ANALYSIS

G O A L

Understand Changes  that
occurred .

Evaluate  whether  the  new
schedule  improved  the
student  exper i ence

Assess  i f  TA  t ime  and
coverage  are  be ing  opt im ized

Ident ify  opportun it i es  for
further  improvement



SCHEDULE CHANGEP R E V I O U S L Y

N E W  ( A S  O F  O C T  6 )

Ferb ,  Candace ,
Phinease and Isabella
with 7 Office Hours

Alyssa with 4.5 Office
hours and 2.5 In Class
hours Alyssa, Candace, Isabella,
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Ferb :  4 Office Hours
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QUICK FACTS

NEW SCHEDULE

OLD  SCHEDULE

Total V is its:  57
Project 1  

Total V is its:  95
Project 2,  3 ,  and Exam 1
Began tracking t imes
Ferb hours dropped to 4

Alyssa no longer attending
BMGTL section

Added two places of overlap
Added Zoom Section on Friday
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1 Due Schedule

Change

Project 2
Due

Project 3
Due

ATTENDANCE
OVER TIME

Exam 1

*DOES NOT INCLUDE DAYS WITH ZERO ATTENDANCE



NEW SCHEDULE

Most Coverage:  Tuesday
Least Coverage:  Fr iday/Thursday

TOTAL  COVERAGE

INS IGHTS

Monday: 7 .5 hours

11 :30am - 5:30pm

Tuesday: 9 hours

9am - 6pm

Wednesday: 8 hours

10am - 6pm

Thursday: 4.5 hours

10:30am-11 :30am and 2pm-6pm

Friday:  3 hours



New Schedule by TA
M O N D A Y W E D N E S D A YT U E S D A Y T H U R S D A Y F R I D A Y

Ph ineas :  4  Hours
8  Students

I sabella:  2  Hours
5  Students

Candace :  1  Hours
3  Students

I sabella:  2  Hours
1  Students

Ferb :  2  Hours
2  Students

Candace :  2  Hours
4 Students

Alyssa:  2  Hours
6  Students

Ph ineas :  1  Hours
6  Students

Candace :  1  Hours
6  Students

Alyssa:  3 .5
Hours

13  Students

alyssa:  1 . 5
Hours

1 1  Students

Ferb :  1 . 5  Hours
6  Students

I sabella:  2  Hours
1  Students

Candace :  3  Hours
14  Students

Alyssa:  1  Hours
3  Students

Ph ineas :  2  Hours
0  Students

TA: HOURS WORKED ON THAT DAY OF THE WEEK, TOTAL STUDENT VISITS SINCE SEPTEMBER 30TH



WHO STUDENTS
GO TO

NEW SCHEDULE

OLD SCHEDULE

Alyssa
40%

Candace
31.6%

Phineas
15.8%

Ferb
8.4%

Isabella
4.2%

Alyssa
38.6%

Phineas
31.6%

Candace
28.1%

Isabella
1.8%



TA UTILIZATION

STUDENTS PER HOUR

HOURS WORKED SINCE SCHEDULE CHANGE

Isabella Ferb Phineas Candace Alyssa

Isabella Ferb Phineas Candace Alyssa
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Ph ineas :  7  a  week  -  4  from fall  break ,
Total  Work  ~  24hrs

Isabella:  7  a  week  -  5  from fall  break ,
Total  Work  ~  23  Hrs

Candace :  7  a  week  -  3  from fall  break ,
Total  Work  ~  25  Hrs

Alyssa:  7  a  week  -  2  from Fall  Break ,
Total  Work  ~  26  Hrs

Ferb :  4  a  week  -  2 .5  from Fall  Break ,
Total  Work  13 .5  Hrs 14/24 27/25 33/26



DOTW
POPULARITY

OLD SCHEDULE

NEW SCHEDULEMonday Tuesday Wednesday Thursday Friday
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TIME

T R A F F I C  T I M E S  -  A R R I V A L

I N S I G H T

Students would rather go
after class than before

9AM - 1 1AM :  Low Traffic

1 1AM - 1PM :  Moderate Traffic

1PM - 3PM :  H igh Traffic

3PM - 6PM :  Moderate-High



ZOOM

There have been 6 Zoom
attendances logged,  3 on Friday
the 31  for project 3,  and 3 on
October 10  for project 2

s t

t h

Of these there were 4 Unique
Students:  Audrey R,  Stephen S,
J im H,  H iccup H

STATS
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BMGT 301L

Last  day  alyssa attended  class
(exclud ing  exam)  was  Oct  1st

7  students  for  P 1
6  students  for  P2
1 1  Students  for  P3
2  for  OTHER
16  Un ique  Students

301L  OH  Attendance

DATA

CONTEXT

From Sept  16  -  Oct  3 1
* Includes  week  days  w ith  0  attendance



SECTIONSDATA

INSIGHTS

From Sept  8  -  Oct  3 1

301L  Attendance  almost
doubled  for  P3 .
(F irst  project  after  Alyssa
stopped  attend ing)

0201  and  0201F  started
com ing  less  after  P 1

0 10 1  Sp iked  for  P3  as  well

Project 1 Project 2 Project 3

0101 0101F 0101L 0201 0201F
0

5

10

15

20

25



EXTRA
INFORMATION!

I  got two emails this week asking if
office hours on Zoom still happen
Some students seem to think you need
an appointment
Students wait t ill the last minute for
assignments and then email me
questions on Sunday
Some of the “Ferb”  attendance comes
from the students attending the Zoom
from 1-1 :30 during overlap

ADDIT IONAL  INFORMAT ION



IDEAS
SHORT-TERM

R E C O M E N D A T I O N S

Th is  Semester :
Cons ider  ask ing  Isabella  to
move  h is  morn ing  hours  to  have
fr iday  hours  instead  
Increase  V is ib i l i ty  of  Zoom
hours  (adjust  TA  schedule  to
reflect  i t )
Rem ind  students  that  I f
they  wa it  too  long  they
can ’t  go  to  off ice  hours
Add  a  TA/Off ice  rev iew survey
at  end  of  semester



R E C O M E N D A T I O N S

Th is  Semester :
Change  project  due  dates  to
Fr iday?
Set  off ice  hours  to  be
predom inantly  12-5pm
Keep  at  least  one  Zoom block
Implement  m id-semester  off ice
hours  feedback  form from
students

IDEAS
LONG-TERM




	OCTOBER
	OFFICE HOUR REVIEW

	OFFICE HOURS ANALYSIS
	GOAL
	PREVIOUSLY

	SCHEDULE CHANGE
	Isabella Office Hours
	Isabella Office Hours
	Candace Office Hours

	Isabella Office Hours
	Ferb Office Hours
	Phineas Office Hours
	Phineas Office Hours

	Ferb Office Hours
	Ferb Office Hours
	Candace Office Hours
	Candace Office Hours
	Candace Office Hours


	Ferb, Candace, Phinease and Isabella with 7 Office Hours
	Alyssa with 4.5 Office hours and 2.5 In Class hours
	NEW (AS OF OCT 6)
	Isabella Office Hours
	Isabella Office Hours
	Ferb Office Hours
	Phineas Office Hours

	Phineas Office Hours
	Isabella/Phineas Office Hours
	Candace Office Hours
	Candace Office Hours
	Candace Office Hours
	Phineas Office Hours
	Ferb
	Candace Office Hours

	Alyssa, Candace, Isabella, Phineas: 7 Office Hours
	Ferb: 4 Office Hours

	NEW SCHEDULE

	QUICK FACTS
	OLD SCHEDULE
	*DOES NOT INCLUDE DAYS WITH ZERO ATTENDANCE

	ATTENDANCE OVER TIME
	TOTAL COVERAGE

	NEW SCHEDULE
	INSIGHTS
	Most Coverage: Tuesday Least Coverage: Friday/Thursday


	New Schedule by TA
	MONDAY
	Phineas: 4 Hours 8 Students
	Isabella: 2 Hours 5 Students
	Candace: 1 Hours 3 Students

	TUESDAY
	Isabella: 2 Hours 1 Students
	Alyssa: 2 Hours 6 Students
	Ferb: 2 Hours 2 Students
	Candace: 2 Hours 4 Students


	WEDNESDAY
	Alyssa: 1 Hours 3 Students
	Isabella: 2 Hours 1 Students
	Candace: 3 Hours 14 Students
	Phineas: 2 Hours 0 Students


	THURSDAY
	Phineas: 1 Hours 6 Students
	Candace: 1 Hours 6 Students
	Alyssa: 3.5 Hours 13 Students

	FRIDAY
	alyssa: 1.5 Hours 11 Students
	Ferb: 1.5 Hours 6 Students


	WHO STUDENTS GO TO
	HOURS WORKED SINCE SCHEDULE CHANGE
	Phineas: 7 a week - 4 from fall break,  Total Work ~ 24hrs
	Isabella: 7 a week - 5 from fall break, Total Work ~ 23 Hrs
	Candace: 7 a week - 3 from fall break, Total Work ~ 25 Hrs
	Alyssa: 7 a week - 2 from Fall Break, Total Work ~ 26 Hrs
	Ferb: 4 a week - 2.5 from Fall Break, Total Work 13.5 Hrs

	TA UTILIZATION
	STUDENTS PER HOUR

	DOTW POPULARITY
	9AM - 11AM : Low Traffic 11AM - 1PM : Moderate Traffic 1PM - 3PM : High Traffic 3PM - 6PM : Moderate-High

	TIME
	INSIGHT
	Students would rather go after class than before

	STATS

	ZOOM
	DATA
	301L OH Attendance


	BMGT 301L
	CONTEXT
	Last day alyssa attended class (excluding exam) was  Oct 1st
	7 students for P1
	6 students for P2
	11 Students for P3
	2 for OTHER
	16 Unique Students

	DATA

	SECTIONS
	INSIGHTS
	ADDITIONAL INFORMATION

	EXTRA INFORMATION!
	IDEAS SHORT-TERM
	RECOMENDATIONS

	IDEAS LONG-TERM
	RECOMENDATIONS


